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INTRODUCTION TO ASPIRE

We deliver a vast number of training programmes with a small selection below to offer a 
flavour of what we do: 

Below are several organisations we are currently or have supported  with their 
development:

Our experience and knowledge of different industry sectors offers us a unique position 
when working with our clients, as we can explore the true heart of the business and build 
our relationship, your people and your business in a dynamic and proactive way.

Aspire Consulting and Training Ltd is committed to
providing results driven and innovative learning solutions
adding true value to all customers to support their growth
in people, processes and performance.

Aspire specialises in global consulting and learning,
working with multi-national organisations and
government departments across the world. We have a
reputation for providing high quality bespoke and
accredited programmes for our customers to support
their leadership teams, strategic thinking and wide range
of learning and development programmes to ensure their
people are at the forefront of their sectors.

Aspire is a trusted partner to many leading organisations
both in the UK and internationally. our focus on ensuring
your organisation understands the return on investment it
should achieve from the programmes we deliver is
paramount to the success of our future relationships with
all our customers.

Our unique approach to designing bespoke learning and
development solutions for our customers enables us to
design, in conjunction with experts in that field, a truly
tailored solution that maximises your return on
investment. We believe that ‘one size fits no one’ when
designing impactful courses that are focussed on
changing the behaviours of individuals to impact on
business results/performance.
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• Becoming Management Material
• Strategic Leadership
• The Art of Influence and Negotiation
• Sales, Marketing and Branding
• Improving the Customer Experience

• Developing a Strategic Business
• Digital Business
• Lean Process Improvement
• Project Management
• Crisis and Risk Management

• The Environment Agency
• JCB 
• Ministry of Transport Vietnam
• Jaguar Land Rover
• Total Cambodia 

• Maybank
• Exxon Mobile
• Ministry of Oman
• Western Digital
• Malaysian Airways
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PURPOSE OF THE PROGRAM

This 2-Day Industry 4.0 Training course covers key concepts of future 
“smart industry”, the cyber-physical systems and physical processes 
within these industry environments, and the virtualization techniques 
and intelligent decision-making capabilities which would support 
managers in leading these initiatives.

Industry 4.0 is an alternative term used for the German term “Industrie 
4.0” originally revived in 2011 at the Hannover Fair, Germany with 
implementation and recommendations initiated by the German federal 
government. Identified as one of 10 “Future Projects” for the German 
government’s High-Tech Strategy 2020, with immense potential impact 
on manufacturing ecosystems and connected enterprises.

Industry 4.0 is part of a “Future Projects” identified by many 
governments today as part of their High-Tech Strategy Action Plans 
representing a major opportunity to establish integrated industry lead 
markets. Learn how Industry 4.0 and service ecosystems will impact 
world of connected enterprises.
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Key Benefits

The key benefits of attending this programme is to acquire the basic
knowledge of data, tools and techniques to drive change and leverage
Industry 4.0 through the telecoms business.

Attending the Introduction to Industry 4.0 training program integrates
rich, interactive learning activities as well as traditional didactic
components.

There are opportunities for collaborative learning through discussion.
Small group sessions to provide participants with a complete overview
of the field of Industry 4.0 in business, operation and technology
contexts, including emerging and innovative topics.

• Explore how Industry 4.0 will change the current technologies and
processes by digitising the value chain

• Observer key Industry 4.0 components such as: automation, data
exchanges, cloud, cyber-physical systems, mobile, robots, Big Data,
AI, deep machine learning, and IoT

• Explore impact of lean production, cloud computing, cyber security,
IoT, mobile, big data tools, and other areas are driving Industry 4.0
growth.
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• Leverage Industry 4.0 changes for competitive advantage and
Industry 4.0 will revolutionise industrial service and production.

• Observe and understand the needs of Industry 4.0 through design
thinking principles.

• Strategise about how to create a culture to support Industry 4.0 and
individual industry innovation.

• Recognise ways to build Industry 4.0 power and influence in your
organisation.

• Recognise Data security issues and IT security principles, reliability
and stability, and maintaining the integrity of the production process.

• Leverage Interoperability, Information transparency and
Decentralised decision-making apply to machines, devices, sensors
and people that connect and communicate with one another

• Observe cyber-physical systems to make simple decisions on their
own and become as autonomous as possible.
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Learning Objectives

© Aspire Consulting and Training Ltd 2019

The program aims to help participants envision and lead strategic and
technical elements of Industry 4.0-based organisational transformations
within their divisions of industry. The course will:

• Demystify key Industry 4.0 and the ecosystem of stakeholders
involved.

• Review sample roadmaps for the real-world application of Industry
4.0 across a range of organisations, and its business and
technological impacts.

• Inform its participants with case study from diverse organisations and
understand their opportunities and challenges.

• Help understand how your Industry plays a major part in the future
success of all other industry sectors.

• Realise how they maintain a standard of I4.0 in their thinking, and
delivery of their services.
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2 DAY AGENDA
Day One

Welcome and icebreaker
Program outline
Introduction and expectations
Defining Industry 4.0

BASIC CONCEPTS OF I4.0
Benefits of Industry 4.0
Industrial Revolutions and Future View
The digital transformation of industry and the fourth industrial 
revolution
Industry 4.0 Key Principles

LEADING INDUSTRY 4.0
Industry 4.0 and the fourth industrial revolution
Automation 101
Principles of Big Data, Data Mining, and Data Warehousing
The state of Industry 4.0 within your sector
Industry 4.0 challenges and risks
Leadership capabilities
Industry 4.0 and the future of production
Effects and challenges
IoT (Internet of Things) Essentials
Industry 4.0 Technology Essentials

REVIEW OF DAY ONE
Action logs
Review day two
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Day Two

Recap day one

KEY I4.0 TECHNOLOGIES
Digitisation of the manufacturing process
Disruptions
Data volumes, computational power, and connectivity, new low-
power wide-area networks
The emergence of analytic and business-intelligence capabilities
Articulate how key IoT technologies can improve organisational
productivity and add value within your industry
Cloud Computing and Concept of “Equipment-As-a-Service”,
EAAS
Business Trends Impacting your Business
Critical Thinking in Your Organisation
Change management for I4.0

MAPPING AN I4.0 PROCESS
Why map a process?
What-if analysis
Mini-process mapping of I4.0 into your business

WORKSHOP REVIEW
Program Evaluation
Action Logs
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CONTACT US

www.aspire.me.uk

(+44) 0333 772 0369

Info@aspire.me.uk

WhatsApp (+44) 07966783643

Influence ~ Empower ~ Success


